Hereward Care Services Ltd
Statement of Purpose 

In Respect of:

Red Thorn House
Church Lane

Terrington St John

Wisbech

Norfolk

PE14 7SD

Hereward Care Services Ltd is based at 84a Oundle road Peterborough PE2 9DP. Tel 01733 760757. 

There are four Directors: Edward Tyner, John Smith, Paul Kotowski and Mark Hubble 

Edward Tyner has been a provider of service user care facilities since 1984. Prior to that, he worked for the Peterborough Health Authority and the Dudley Health Authority in both their Administrative and Financial Departments. He is the responsible person and covers the day to day running of the homes.  Ed is responsible for the administration staff, which looks after for the day to day activities of Hereward Care Homes.

John Smith trained as a nurse for people with a learning disability in the 1970s he has worked in a wide variety of care settings for people with a learning disability ranging from a hospital for 1200 people to four bedroom community homes. He has attended a number of management courses and has a diploma in management studies. John’s main responsibility is project management but he will also offer professional/clinical advice to the homes.

Paul Kotowski has spent the majority of his working life as a chartered surveyor. In 1997 he became a director in a care home company and was responsible for land acquisition and the development of new care homes and the maintenance of existing homes. This role will continue in Hereward Care Homes

Mark Hubble comes from a social service background with social work and management qualifications. He currently oversees the day to day running of the homes. Mark has worked with people with a learning disability for over 20 years including a period as an inspector of care services for the National Care Standards Commission. Mark provides operational support throughout the organisation and acts as Line Manager to the manager of the home.  
The Homes 

All facilities provided by Hereward Care Services Ltd have taken the following into account:

1. The National Minimum Standards as set down by the Commission for Social Care Inspection.

2. The requirements of national and local legislation, which include those of the placing authorities, Fire Safety Authority and the Environmental Health Department.

Our Aims and Objectives

1. To offer both a safe and secure home and learning opportunities to adults who have a learning disability.

2. To encourage Service users to be individual members of society within our local community and beyond.

3. To offer a supportive environment, within which Service users can learn, develop, and reinforce the skills and attitudes that are necessary for them to achieve their maximum level of independence.

4. To be aware of and encourage each Service user to establish their own individuality and preferences in all aspects of their life.

5. To ensure that the individual is aware that his choices and preferences may not be identical or even compatible with those of other people.  Each Service user must be able to express their needs, but be prepared to sometimes forego that need for the benefit of the majority.

6. To acknowledge and promote the rights of the Service users to self respect, and respect from and for others; privacy; self-determination; emotional expression; risk taking; learn by mistakes; constructive and pleasurable use of leisure time; maintain existing family and social relationships; and form new relationships.

Social Inclusion

Service users have the right to expect the same rights and privileges afforded to all citizens. Both within their local community, and nationally.  To promote this, staff must ensure that Service users are given every opportunity to become part of their community.

a. Service users must be encouraged to exercise their right to vote in local and national elections.  Full, unbiased information must be made available to assist the Service user in making an informed decision as to who to vote for.

b. Use local facilities available, such as libraries, church, swimming baths, cinemas, etc., where Service users are given the opportunity to integrate into society.

c. Service users should be encouraged to save money in order to enjoy at least one holiday each year.  The venue chosen must not be one designed specifically for our client group, unless identified in the Service user’s care plan.  Travel abroad must not be discounted.

d. Service users should be made aware as much as possible that with rights comes responsibility.  This includes respecting other people’s property (e.g. library books), and other people’s rights in society.

e. Service users have the right to meaningful employment.  This may be in a normal working environment or with a Social Firm.

The Accommodation

Red Thorn House is a spacious detached property comprising of two units; Unit One is a purpose designed self-contained extension comprising of 5 single ground floor bedrooms, 3 of which have en-suite facilities, a shared bathroom for the remaining two rooms, a kitchen/ dining area and reception room. This area is fully wheelchair accessible. Unit Two consists of 3 first floor bedrooms with en-suite facilities, a dining room, kitchen and lounge. Externally the home is served by spacious attractive gardens providing opportunities for relaxation, space and activity as required
See appendix 1 attached
The Staff Team

Staffing is provided at a minimum of one staff per two service users; individual staff time may be added to this according to needs. We aim to ensure that we attract and retain experienced members of the staff team who may get to know each individual’s idiosyncrasies and provide support. In doing this we ensure that staff are remunerated and trained above locally benchmarked levels to promote consistency.

The registered Manager is Suzanne Hollingworth.  She is responsible for the day-to-day running of the home, and is supported by a Deputy Manager and two Senior Support Workers. 

Organisational Structure:
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Care Staff
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Red Thorn House was established to be able to meet the individual needs of service users who may have challenged other services. This may include people with autistic spectrum disorders, behavioural needs, or specialised patterns of living. The admission criteria places importance upon needs being matched so as not to disadvantage any individual. The home provides accommodation for adults of both sexes aged usually from 18 to 65 years old.
The home offers social care any nursing needs are met via the GP practice and the community nursing services, and by specialist community learning disability nurses.

.
Admission Procedure

The care for each Service user is designed to be appropriate and relevant to that individual.  One of our main considerations when planning care is that any skills that Service users have acquired are retained, and enhanced where possible.

It is assumed that all new Service users will have undergone a ‘Needs Led’ Assessment, which is generally undertaken by a Social Worker.  This Assessment should give clear indications regarding the level of care that is required for each individual.  We have a pre-admission document that is ideally completed by the Service user, with their Social Worker, their main carer, or some other person who knows the Service user well.  This completed document gives us a basic knowledge of the Service user, and highlights their strengths and weaknesses.

All Service users are accepted for an initial probationary period of three months.  On very rare occasions this period can be extended for a further three months.  During this time, the individual has a chance to settle into their new home and surroundings.  It also gives us the opportunity to ascertain the accuracy of the information contained in the initial assessment documents.  In the meantime, both Hereward Care Services Ltd and the Service user can decide is the placement is likely to be successful and beneficial to that Service user.  Although individuals may decide that Red Thorn House is not the place for them, or we may come to the conclusion that this individual is not compatible with other Service users.  Although this is a regrettable decision, it is better to recognise and acknowledge it as early as possible, and take appropriate action.

Once the Service user has finished their probationary period, and it is unanimously accepted that the placement is appropriate and is working well, the individual is offered a permanent place.  A permanent placement means that Red Thorn House  becomes the Service user’s home for as long as that Service user wishes, or for as long as Red Thorn House  remains a suitable placement.

Service Users Charter

The reason for a service user’s charter is to set out the standards and the quality of the service that we strive to provide.

The service provided must always be based on the service users needs and choices. The service user should be given as much information as possible to help them to make informed choices according to their ability.

Each service user should be accorded equality in the way they are cared for and should not be discriminated against on the grounds of race, gender, sexuality, intellectual functioning and disability.

The Right of Fulfilment

To encourage the service user to fulfil their physical, emotional, social and intellectual needs.

The Right of Dignity 

To encourage each person to have respect for both themselves and others, having the right to privacy, their own opinions and to be treated in a dignified manner.

The Right of Autonomy

The service user should be encouraged to express their wishes and preferences both individually and in a group.

The Right of Individuality
To maintain their particular identity in respect of their, beliefs, opinions, culture and religion.

The Right to take Risks

To understand that service users need to do activities which may contain an element of risk. Wherever possible any risk should be fully assessed before carrying out the activity.

Service Users should expect from their Carers
· To be encouraged and assisted in maintaining a high quality of life based on each person’s individual needs

· To be actively involved in all aspects of their care and support

· To be enabled to maintain independence, to choose habits lifestyles and interests.

· To have their privacy respected and to have any problems or concerns dealt with confidentially.

· To follow their choice of religion, culture and spiritual preference.

· To be addressed as they wish

· To be safeguarded from discrimination in all areas, such as sex, age disability, race religion, language and culture.

· To have access to generic services, specialist services and to be able to choose their own doctor, dentist etc.

· To receive medical care in privacy

· To be treated with dignity and respect and to be offered privacy in all aspects of personal care

· To be encouraged to use facilities in the community and be helped to integrate into the local community should they so wish.

· To be supported by caring and empathetic staff

· To receive visitors at any reasonable time

· To make accommodation as homely as possible, with private rooms personal possessions in a safe environment.

· To have a choice of a varied balanced menu.

Service users involvement in the running of the home

All service users are encouraged to play an active part in the day-to-day running of the home. It is recognised however that where a group a people are living together it is hard to get a consensus of opinion. 

All people living within the home are encouraged to give their views. Where a person is unable to advocate for themselves, their carer/relative, key worker, advocate etc will be approached to ensure that their needs are being met.

Consultation with service users or their representatives is an ongoing daily process in all our homes and we are constantly reviewing best practice in this area.

Personal Care

Service users should be encouraged to be as independent as possible in all their self help skills. Staff should give the minimum amount of assistance necessary to enable the individual to complete the task.

When assisting the service user with personal/self care, staff should respect the person’s privacy and dignity at all times, ensuring that bathroom/toilet doors are closed at all times. When using the person’s bedroom, the curtains should be drawn and the door should be shut to ensure that people other than the person assisting them will not be able to see the service user.

When assisting the person with personal/ self –care, staff should ensure that same gender staff work with the individual. (Except where this could contribute to danger or neglect for a person in an emergency, or where it has been agreed with the Social Services that a female member of staff may assist a male service user)

Male staff should not attend to the personal needs of a female service user except when they are needed to assist a female member of staff and the service user or their representative has agreed to it.

At no time should the service user or member of staff’s safety be put at risk or either person be compromised in any way.

Leisure activities

Service users are encouraged to pursue a wide range of leisure activities both within the home and in the local and wider community.

Red Thorn House has a dedicated vehicle so that trips to places of interest, cinema, football etc can be arranged.

All service users are encouraged to save for a holiday. This will take place at least once a year and service users are consulted on the type of holiday they would like to go on.

Religious/cultural beliefs

All people living in our homes are encouraged to follow their cultural, spiritual and religious beliefs. The services we offer can be specifically designed to meet the needs of the individual.

Where a person wishes to practice their religious beliefs they will be encouraged to do so. If the individual is unable to attend on their own, then a member of staff will escort them to their chosen place of worship.

Friends and relatives

All our homes operate an open visiting system. Friends relatives etc. are welcome to call in at any time though it may be prudent to ring first to ensure that the person is in.

A telephone is available for the service user to maintain contact with their friends, relatives and representatives.

Services user’s plans

Each service user will have an individual service/care plan. This will be reviewed at least annually on a formal basis. The review panel will include, the individual, their carer/relative, social worker, consultant, day activity staff, staff from the home and the manager. Other professionals may be in attendance as appropriate.

The individual’s strengths and needs will be identified at this review meeting and the care plan will be agreed for the coming year.

Complaints Procedure

A full written Complaints Procedure is available and kept on file.  All service users / family / advocates, as well as staff at the home, are made aware of this policy, and its use. In addition, a letter is sent to the family of the service user informing them how to make a formal complaint.   

Fire Precautions and Emergency Procedures

Each home is protected by a comprehensive fire detection system. This includes smoke/heat detectors in all relevant areas, zoned areas, all internal doors are fire resistant, all soft furnishing etc meet the relevant statutory standards. Fire extinguishers are strategically placed within the homes.
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